ARC Volume # 36

Organisation : Department of Social Welfare

(Field Set-up)

Serial # 3B

Ministry : Women, Family and Social Welfare

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

666

666

680 +14

II

114

114

40 74

I

3010

3010

2288 =722

1AY

1093

1093

1219 +126

Total

4883

4883

4227 -656

IMPLICATION FOR CHANGE: Reduction of manpower

In this case, ARC
made a different
recommendation -
expanding class I and
IV and reducing the
other two classes. It
added Deputy
Directors and
Medical Officers
(class I), and
Sweepers and Night
Guards (class I) for
the field
management. On the
other hand, cut back
Social Welfare
Organiser, Resource
Teacher (class II)
and Typists, Craft
Teachers, UDA,
Graduate Teacher,
Asst Supervisor etc).
The
recommendations in
both cases are
appropriate.

+14

II

111

=722

v

+126

Total

-656

@




ARC Volume # 27

Organisation : Department of Archaeology

Serial # 5

Ministry : Youth, Sports and Culture

IMPLICATION FOR CHANGE: Reduction of manpower

and IV (e.g. positions
such as Jimmadar,
Accountant,
Estimator, Designer
etc [class III] and
Security Guard,
Cook etc [class IV]).

Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumiulative Impact of
_|Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from - ARC and PARC on
Committee ARC on ARC " Existing Size
Existing Size
1972 I 39 38 41 +3 The Committee felt I 3
(originally _the necessity of
created in replacing class I -
1861) II 12 12 12 positions like II
Regional Directors
and Assistant
Directors with
111 167 166 146 -20 Additional Directors, | - III =20
Archaeologists and
Assistant Engineers.
v 198 198 170 -28 It also rightly v -28
proposed to cut
_ manpower from
Total 416 414 369 -45 oversized class IIl | Total -45

NASN
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ARC Volume # 10

Organisation : Prisons Directorate

Serial # 8

Ministry : Home Affairs

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam | Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not I 82 72 149 +77 I +77
mentioned e Inview of ARC’s
(Created recommendation to
under the I 40 38 94 . +56 upgrade four district 11 +56
Prisons Act jails in to central jails
of 1894) and 27 sub-jails in to
district-jails (in order to
III 6590 6583 | 6827 +244 properly manage the 111 +244
ever increasing number
of prisoners) the
v 20 20 25 +5 proposed increase in v +5
the size of manpower
4 for an expanded
Total 6732 6713 | 7095 +382 organisation like this is | Total +382
justified.
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Prisons Directorate Letter no.PD/MET-17/98/65 Dated: 23/02/2000
Prisons Directorate Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 | class-3 class-4
of PARC recommendation 133 83 7277 17 98 76 6914 16
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ARC Volume # 12 Serial #6
Organisation : Office of the Chief Metropolitan Magxstrate Chittagong Ministry : Home Affairs
Date of | ARC Proposal on |Class Manpower : PARC's Comment  [Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC [ Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1979 I 6 7 +1 The proposal for I +1
creating a post of the
Additional Chief
I Metropolitan 1I
Magistrate and foar
related class III and
IV positions is
III 14 14 16 +2 rational in view of 111 +2
the increasing
number of cases
v 14 14 16 +2 handled by this v +2
offices and the
problem of
Total 34 34 39 +5 backlogging. Total +5
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Letter n0.9M-42/93-99/CMM (CTG)-51 Dated: 12/03/2000
CMM Court Sanctioned Posts Existing Posts
Chittagong
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 7 0 13 17 5 0 12 16
PARC
recommendation

W¢Ed




ARC Volume # 12

Organisation : Office of the Chief Metropolitan Magistrate, Khulna

Serial # 7

Ministry : Home Affairs

Date of | ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1986 I 3 3 5 +2 In view of the I +2
workload and
backlogging, ARC-
II proposed increase II
should be
implemented
I 10 10 12 +2 11 +2
1\Y 11 11 13 +2 13% +2
Total 24 24 30 +6 Total +6

IMPLICATION FOR CHANGE: Expansion of manpower

o
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ARC Volume # 17

Organisation : Department of Immigration and Passports

Serial # 6

Ministry : Home Affairs

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
, Committee ARC on ARC Existing Size
Existing Size
1972 I 21 21 36 +15 There is tremendous | 1 +15
work pressure in this
agency which
I 13 13 21 +8 produces some I +8
60,000 passports a
month on average.
Also, the revenue
111 175 175 231 +56 income is much III +56
‘higher than revenue
expenditure (Taka
v 115 115 143 +28 813 million against | IV +28
Taka 114 million.
The agency needs
Total 324 324 | 431 +107 extra hands for Toral +107
auditing . The ARC-
proposed increase is

IMPLICATION FOR CHANGE: Expansion of inanpower

therefore justified.

M)




ARC Volume # 21

Organisation : Department of Coastguard

Serial # 6

Ministry : Home Affairs

IMPLICATION FOR CHANGE: New Organisation

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1994 I 9 9 9 No change suggested | I 9

by ARC. It seems an
appropriate

II suggestion. II

111 34 34 34 111 34

1\Y 15 15 15 v 15

Total 58 58 58 Total 58

PARC's additional comment on up-to date Manpower position stated vide Coast Guard Head Quarters Letter no.CG/Pers-1501/406 Dated: 27/02/2000

Existing Posts

Coast Guard Head Quarters Sanctioned Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 39 12 2217 15 11 226 15

VR




ARC Volume # 26

Organisation : Department of Drug Control

Serial # 2

Ministry : Home Affairs

IMPLICATION FOR CHANGE: Expansion of manpower

At the same time the
agency may consider
appointing more
psychiatrics to cope
with the problem of
drug abuse and drug-
related crime.

Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee® ' ARC on ARC Existing Size
Existing Size
1990 I 86 73 72 -1 -1 Drug related social I -1
problem has increased -1 (PARC)
many fold in recent [Psychiatric)
it 54 31 | 40 +9- yeans. ‘e pogoded |y +9
expansion is necessary
in view of the extent of
the drug-related
problem as well as its
III 1032 626 435 -191 necessity to cover III -191
wider territories of the
country.
AY 102 102 373 +271 However, one class I v +271
position of Resident
Psychiatric (out of 2)
Total| 1274 832 | 920 +88 -1 Ch) SEoontdced ot Fyor +87

= Currently sanctioned posts

W




ARC Volume #28

Organisation : Department of Ansar and Village Defence Party

Serial # 5

Ministry : Home Affairs

Expansion of manpower and reduction in the number of integrated Ansar

Date of ARC Proposal Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment on Enam | Existing | ARC | Impactof | Changes from ARC and PARC on
Reorganisation Committee ARC on ARC Existing Size
Existing Size
1948 I 244 158 185 +27 ARC proposed to fill | I +27
in some positions of
District Adjutant and
I 233 197 4 -193 Asst District 11 -193
Adjudant. In class I
it did not feel to keep
the Accounts
111 1887 1745 | 2224 +479 Officers. The 111 +479
increase in class III
is mostly in the
v 249 248 254 +6 positions of ARMR | 1V +6
and Guard
Commander.
Total 2613 2348 | 2667 +319 Total +319
* Integrated | 24656 24656 | 19361 -5288 -5288
Ansar
IMPLICATION FOR CHANGE:

8




ARC Volume # 37

Organisation : Bangladesh Rifles

Serial # 2

Ministry : Home Affairs

Date of ARC Proposal on |Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1972 I 328 328 318 -10 e ARC proposed tocut| I -10
back from all classes
with the highest from
IT* 27277 27277 |25713 -1564 class I1. The II -1564
organogram sets well
with the reduced
manpower.
108 Bl 547 547 529 -18 111 -18
IVi**% 2027 2027 1922 -105 v -105
Total 30179 30179 |28483 -1697 Total -1697

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Bangladesh Rifles Head Quarters Letter no.157/2/xx/GS (SD) Dated: 23/02/2000

Bangladesh Rifles Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 397 0 35728 2536 331 0 34749 2482

* %k

Includes both military and civil personnel
Includes civil employees only

e




ARC Volume # 24

Ministry : Health and Family Welfare

Serial # 1

Date of ARC Proposal on |Class Manpower ‘ PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee ARC on ARC Sanctioned Size
Sanctioned .
Size”
Health & I 65 59 38 =27 ARC proposed to I -27
Family 1 abolish some positions
Welafare ~ of Additional
were merged II 1 1 1 Secretary, Joint I
in to one seageary, Dep Yy v'
Ministry in Secretary and Assistant
Secretary and to create
1990 positions of Director
III 145 Not 70 -75 (Inspection) and III -75
shown Supervisor. In class I1I
it proposed for drastic
v 94 Not 42 52 reduction in the size of | [V <59,
shown Branch Assistant and
Typists and expansion
Totl| 305 | Totalnot| 151 -154 ‘{,ﬁ;’;{‘fgg&sgﬁ‘r‘; like I Total “154
shown in Operator. The proposed
ARC organogram seems
report justified on the ground
» that technical support
IMPLICATION FOR CHANGE: Reduction of manpower is essential for this

service-providing
Ministry.

%" Existing size is not shown in ARC Report. In this table and in such cases impact on sanctioned size is shown

LY




ARC Volume # 6 Serial # 9

Organisation : National Institute of Opthalmology Ministry : Health and Family Welfare
Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC Impact of Changes from of ARC and PARC
Committee ARC on ARC on Existing Size
Existing Size
1979 I 28 28 23 -5 * Should be accepted for I -5
implementation.
II 2 2 2 * The other : 11
recommendations of the
Committee (lists below)
111 71 69 44 =25 should be implemented as 111 -25
well.
1\% 67 67 32 -35 4% -35
Total 168 166 101 - 65 Total - 65
IMPLICATION FOR CHANGE: Reduction of Manpower

* The Committee did not recommend for any structural reorganisation as such, but made a number of recommendations including, (a) abolition of MS course and introductic
course (minimum 40 a year), (b) holding of at least 30 eye treatment camps for medical services for the people, (c) audit on the accounts of the institute, and (d) studying the

feasibility of merging all the pathological units under the Sorwardi Hospital compound.

Q9



ARC Volume # 9

Organisation : National Cancer Institute and Research Hospital

Serial # 1

Ministry : Health & Family Planning

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Committee"’ ARC on ARC Existing Size-
Existing Size

1995 ‘Extended I 40 36 40 +4 This organisation needs| I b
manpower .to be managed from
structure was revenue sector. The
recommended | I 2 2 2 ARC proposal to II
by ARC in the follow the originally-
light of the planned development
proposal for project personnel set-
taking this 111 71 59 71 +12 up is a proper option, III +12
organisation given the increasing
from number of patients
development | IV 81 78 81 +3 suffering from different| IV +3
budget to ' types of cancer.
revenue .
budget Total| 194 175 194 +19 Total +19

IMPLICATION FOR CHANGE: Expansion of manpower

15 1 2 : . . . . . . . .. $ .
Enam Committee submitted its report before the creation of this organisation. The following manpower structure was sanctioned initially under its project status

Wb
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ARC Volume # 11

Serial #7

Organisation : National Institute for Population Research and Training Ministry : Health and Family Planning

(NIPORT) ;
Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee”’ ARC on ARC Existing Size
Existing Size
1977 I 129 129 129 e Should be I
implemented
11 90 88 90 +2 11 +2
111 347 345 347 +2 111 +2
v 449 449 449 v
Total 1015 1011 1015 +4 Total +4

IMPLICATION FOR CHANGE: Expansion of manpower

%7 Sanctioned as per Project Profile

W




ARC Volume # 13

Organisation : National Institute for Preventive and Social Medicine

Serial # 5

Ministry : Health and family Planning

(NIPSOM)
Date of ARC Proposal on |Class . Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1974 I 34 29 65 +36 ARC recommended I +36
for new units in this
organisation. All of
II 6 6 6 these are essential to | 1I
cater to the need of
new century (e.g.
Social science,
I 50 50 - 56 +6 Computer, 111 +6
Occupational and
Environmental
v 59 59 66 +7 Health. The proposed| IV +7
increase in
manpower is
Total 149 144 193 +49 justified. Total +49

IMPLICATION FOR CHANGE: Expansion of manpower

R90




